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The Interview Answer System

STAR for behavioural questions

A clear evidence-based answer

Situation Give only the context needed to understand the example.

Task State your responsibility, goal, challenge, or decision.

Explain what you personally did and why. This should be the
longest part.

Action

Describe the outcome, learning, feedback, number, time saved, or
next step.

Result

Present-Past-Future for “Tell me about yourself”

Present Your current professional identity or most relevant focus.

Past One or two experiences or achievements that demonstrate fit.

Why this opportunity mak dh hope t
Future Yy tnis opportunity makes sense an Ow you hope to

contribute.

A useful timing guide

Aim for approximately 60 to 120 seconds for many experience-based answers. Some technical,
executive, or multi-part questions require more time. Relevance and completeness are more
important than forcing every answer into an identical length.

If you need a moment

Pause, breathe, and say: “That is a thoughtful question. May I take a moment to choose the
most relevant example?” A short purposeful pause is more professional than rushing into
an unfocused answer.
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Build Your Evidence Bank

Before practising questions, identify six to eight stories you can adapt. One story may

demonstrate several competencies, but the emphasis should change with the question.

Achievement A result you are proud of, with evidence or impact.
Challenge A difficult problem, deadline, or unexpected obstacle.
Teamwork A shared goal and your specific contribution.

Conflict A respectful disagreement that reached a practical outcome.
Service A customer or stakeholder need you handled with care.
Learning A new tool, process, subject, or responsibility you learned.
Mistake A recoverable error you owned, corrected, and prevented.
Leadership A time you influenced progress without relying on title.

Evidence bank worksheet

STORY TITLE

SITUATION AND TASK

MY ACTIONS

RESULT OR LEARNING

SKILLS THIS STORY PROVES
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Tell me about yourself.

Core question

WHAT THE INTERVIEWER IS ASSESSING
Your ability to give a relevant, confident summary rather than a life history.

A STRONG ANSWER STRUCTURE
Use Present-Past-Future: current professional identity, one or two relevant achievements, then

why this role is the logical next step.
ADAPTABLE SAMPLE ANSWER

Model response

I am a customer service professional with four years of experience supporting clients in
fast-paced retail and service settings. In my current role, I handle escalations, coach new
team members, and helped improve our customer satisfaction score by 12 percent. I am
now looking for a role where I can use that experience while growing in a team that values
service quality and continuous improvement.

COMMON MISTAKE
Reciting your full resume, discussing unrelated personal history, or speaking for more than

two minutes.

BUILD YOUR OWN ANSWER
My most relevant example or evidence:

The two or three points I want the interviewer to remember:

A specific result, number, feedback, or learning I can include:
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